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Moving Beyond
Clipboard Logistics

In the high-stakes world of retail logistics, we are witnessing an arms race of automation. From
autonomous mobile robots (AMRs) scurrying across distribution center floors to sophisticated Al
algorithms predicting seasonal demand spikes, the industry is investing billions to shave seconds off
of fulfillment times. The goal is clear: a frictionless, self-optimizing supply chain that moves at the
speed of the consumer.

But for many national retail chains, there is an invisible wall stopping this vision from becoming reality.
Despite the heavy investment in automated hardware and backend intelligence, operational efficiency
often plateaus.

The problem isn't the robots. It isn’t the algorithms. The problem is the fuel. Automation engines run
on data, and in far too many warehouses and distribution centers (DCs), that fuel is contaminated,
incorrect, incomplete, or delayed.
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The Paradox of
"Clipboard Logistics"

Walk the floor of a typical distribution center — even one belonging to a Fortune 500 retailer — and
you will often witness a jarring sight: state-of-the-art conveyor systems and scan tunnels sorting
thousands of units per hour, while ten feet away a receiving clerk is jotting down damaged inventory
codes on a clipboard. Or a forklift driver is keying data into a legacy green-screen terminal that hasn't
been updated since the late 90s, forcing them to memorize complex codes rather than simply
capturing the reality in front of them.

This is "Clipboard Logistics," and it is the silent killer of optimization.

When data is captured manually via paper or clunky legacy interfaces, three things happen, all of them
detrimental to the bottom line:

o .

Latency

Paper doesn't sync. A discrepancy noted on a
clipboard at 8:00 AM might not be entered into
the ERP system for hours or even until the end of
the shift. By the time the system knows about the
problem, the window to fix it efficiently has closed
and at least tripled the cost to remediate it.

N

Inaccuracy

Human errors in transcription are inevitable. If a
worker has to navigate five sub-menus on a
ruggedized scanner just to log a simple "missing
item" exception, they will often skip the step
entirely or enter a generic code just to keep
moving.
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The Business Need
for High-Fidelity Data

To truly optimize operations, retail supply chains need to move from "good enough" data to
high-fidelity, real-time intelligence. The business benefits of closing the data gap are significant.

Inventory Velocity and Accuracy:

When data capture is accurate and real-time at
the source (the receiving dock, the picking
slot, the shipping lane), inventory visibility
becomes 20/20. You stop bleeding money on
safety stock held "just in case" the numbers
are wrong. You reduce stockouts because the
system knows exactly what is available to
promise to the customer.

Predictive vs. Reactive Operations:

Accurate historical data supports predictive
modeling. If you know exactly when and why
machinery fails or bottlenecks occur (because
operators can easily log these events), you can
schedule maintenance or adjust labor
allocation before the line goes down.

Labor Optimization:

In a tight labor market, wasted movement is a
cardinal sin. Accurate data reveals the "desire
paths" of your warehouse-where workers are
actually going versus where the system thinks
they should go. This allows for slotting
optimization that reduces travel time and picks
per hour.
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The Mobile Bridge:
Empowering the Edge

So, how do we bridge the gap between the chaotic reality of the warehouse floor and the pristine logic
of the ERP? We cannot simply replace every legacy system overnight; the cost and disruption are too
high. Nor can we expect frontline workers to become data scientists.

The solution lies in the device almost every worker already understands intuitively: the mobile device.

To fix the data stream, we must democratize the tools used to collect it. This is where
low-code/no-code mobile app platforms are revolutionizing retail logistics.

Instead of forcing a receiving clerk to adapt to a rigid, one-size-fits-all software suite, operations
leaders can now deploy custom apps tailored specifically to that clerk's workflow.

Need to document damaged freight? Need to audit a specific aisle?

Don't make them write a report. Give them an Deploying a lightweight app that guides the
app that instantly opens the camera, snaps a worker through the specific tasks with large,
photo, scans the barcode, and auto-tags the easy-to-tap buttons and visual cues, rather
location - all in just a few seconds. than a dense list of text.

www.ViziApps.com 0



VI2INPPS

Why User Experience (UX)

is an Operational Asset
I

At ViziApps, we believe that in the warehouse, User Experience (UX) is not just a luxury; it is a data
integrity strategy.

When an app is easy to use - when it mirrors the physical workflow and removes friction - compliance
goes up. Workers want to use the tool because it makes their job easier, not harder. When compliance
goes up, data volume and accuracy skyrocket.

And latency vanishes because the data is synced the moment the "Submit" button is tapped. Errors
drop because the app can validate inputs in real-time (e.g., warning the user if a scanned SKU doesn't
match the expected order).
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The Future
is Agile

The retail supply chains that win in the
next decade will not necessarily be
the ones with the most expensive
robots or Al. They will be the ones that
are the most agile — the ones that can
identify a new operational process on
Monday and have the new data
collection mobile workflow app
deployed in the hands of 5,000
warehouse workers by Tuesday.

This agility is impossible with manual
systems or lengthy legacy software
development cycles. It requires a
platform that empowers operations

teams to build, test, and deploy
mobile solutions rapidly.

Automation is the engine of the
future, but accurate data is the fuel. By
replacing clipboards and confusion
with intuitive, custom mobile apps, we
don't just modernize the warehouse;
we unlock the full potential of our
automated investments. We turn the
lights on in the dark corners of the
supply chain, and for the first time, we
can see exactly where we are going.

For more information, ¥
contact sales@viziapps.com °

ViziApps helps retailers transform their supply chain operations by empowering the rapid
development and deployment of new mobile tools. Talk with us today about how we could help
optimize your operations.
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